
                                                                                                  
 

              

Pain pointing diagram of maverick buying 2026 
Avoid maverick buying and everybody will get in control. 

 

 

 

 

 

 

This one-pager indicates how maverick buying impacts your entire organisation from sourcing to operations and financial planning.  

The diagram below indicates 11 pain points of maverick buying in a regular procurement process for mid-sized and large businesses.  

 

 

 

 

 

 

 

 

 

 

  

What is maverick buying?  

Maverick buying is when employees or departments purchase 

goods or services outside of the company’s approved 

procurement process, bypassing official contracts or suppliers. 
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Author: Vladimir Hilderink, Founder & CEO of Your OCIForms.com 

Please contact us via info@ociforms.com or visit our website: Your.OCIForms.com. 

Your OCIForms is a product of Hillysoft, Dunantstraat 1293, 2713TR, Zoetermeer, The Netherlands 

Key figures: 

At least 7 departments... may benefit from an implementation of Your OCIForms.com; 

At least 11 paint points... are common in a regular procurement process; 

Benefit from a Short Implementation time due to the usage of an Open Catalog 

Interface. 
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