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Pain pointing diagram of maverick buying 2026

Avoid maverick buying and everybody will get in control.
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What is maverick buying?

Maverick buying is when employees or departments purchase
goods or services outside of the company’s approved
procurement process, bypassing official contracts or suppliers.
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This one-pager indicates how maverick buying impacts your entire organisation from sourcing to operations and financial planning.

The diagram below indicates 11 pain points of maverick buying in a regular procurement process for mid-sized and large businesses.

Positive impact on vendor selection

‘ ] Requestor 3 / Contract ma“age’“e“' More vendors will be able to sign up to your vendor selection as they do not need to be OCI

Lig ht u p the sou rcing ‘compliant in order to get their products into a form / catalog. This enables your organization to set
L new criteria during vendor selection, for example lq support local businesses in your own region or to

process Product selection ¢ Stat 10 eridor selacson select vendors that share your values and passions.

2 4 If the contract is ended or gets into a transition state, you can flexible change the vendor or leave
Product selection can be done by opening the right catalog i i
and selecting the right options. Free text comments can still be l l B d g ot Saas.
filled.
An purchase requisition will be created in the ERP system = = e :
which comptios (o fhefestat o iee = Create purchase Business partner Less business partners in your administration

i requisition document

The user experience of self defined forms are manageable,

— ‘You can assign existing business ier numbers to our forms / catal
coherent and delightful by default. They can be built at least l “Approving and validation Procurement *l assig ing partne 0gs.

This gives you less administrative work, and better insights in your sbendings.

as simplistic as any other catalog which saves time during department
the requisitioning process.

Avoid maverick buying (now and in the future) ‘

Y A Maverick buying today doesn't help you to avoid it in the future.
Recognize in an early stage which goods and services in your organization could be sourced by

Filling one form can lead to muitiple line items from different PR ——» Approval proces ——5 PO creation Contract
vendors. For example, you can create an onboarding form in
order to procure your employers outfit, tools and visit cards at
once.
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It complies to the rest of our processes? oo PO _
v
This means it aiiuns with the and i of 7 ‘ Integrate W|th yOUT Vendors
your i That is a huge in the approval |
process and while ma!chmg goods receipts against the procurement documents. Let vendors upload their pricelist or login to update the catalog. An approval workflow may be
‘configured to have a fair vendor integration. *
But there is another reason the organization can trust the process; Unlike using the $Sending PO L Sales order %
vendors OCI catalog, prices and conditions can not unexpectedly be adjusted by the to vendor administration *This feature will be available in a future release.
suppliers. q ‘ Please contact us to make this happen because we want to understand how we can help your

‘organization in a way that suits best for your demands.
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Approvers and requestors stay in control

) Confirmation i Sales order

Avoid yor with ease. If purchase request are y '
and less ambi will ize mistakes and [

redundancies.

In some organizations, the value of the acquired goods or services using free-text-purchase- \
requisitions impacts the budget as late as the invoice is approved. We encourage | Other internal
to let the budget be impacted directly after the approval process or after the vendor's ‘

= 3y i G departments '
electronic confirmation. This leads to reliable budget checks. (HR fazlmes intemal | e s . |mpress your c Fo
logistics, information | * Finance team 3
management, efc) h Many pain point and solutions we build have a positive impact on your
i finance team when it comes to standardization and saving time
g within financial processes.
Document matching ——  Goods reciept — \f:;z;t:;g:l?:n — Invoice |
E This includes more reliable budget checks and financial reports.
= il ' | |
Make impact across the organization N i
< ety dl?ng Document matching | |
Our solution haves a tool to extend and stay m comrol of all new standardized processes. Employeeswminmsse '
departments can complete the request with goods trainings or | H
duties l H l
These tasks can be with clear i i inany or entries like time
registration. Internal document Invoice processing | |
entry and payment |

Impress your staff, HR manager and operational support

and / or D- or C- level management

Many pain point and solutions we build have a positive impact on facilitating teams when it comes to i and
saving time within their processes.

Internal and external reporting

Impress your CEO, CIO and CPO

I
Reporting maters! Integrating our solution into your existing processes and ERP system will let you get the best out of *
your ERP system; This includes reporting due to the more standardized and coherent date in your system.

Reporting can also be done using our solution in order to get insight into your savings you have made by using our End
solution and to enrich your organization with accurate information to make informed decisions related to your
sourcing process.

Please contact us to make this happen because we want to understand how we can help your organization in a way
that suits best for your demands.
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Avoid maverick buying and everybody will get in control.

Key figures:
At least 7 departments... may benefit from an implementation of Your OCIForms.com;

At least 11 paint points... are common in a regular procurement process;

Benefit from a Short Implementation time due to the usage of an Open Catalog
Interface.
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